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PROGRAM Victoria

11.30 am Pre-lunch refreshments

12.00 pm Shared lunch www.bendigo.yachting.org.au
12.45 pm Trophy Presentation

1.15 pm Special General Meeting

Refer attached Agenda
2.00 pm Annual General Meeting




Agenda

e Welcome by Commodore, Andrea McGregor
e Confirmation of Minutes from previous Annual
General Meeting held 2 June 2018
e Commodore to present Annual Report
o Motion — that the members receive the
Annual Report of the General Committee
on the activities of the Association during
2018/19
e Treasurer’s Report
o Motion — that the members receive the
financial statements of the Association for
2018/19 submitted by the General
Committee
e Motion to Set Annual Ordinary Member
Subscription to apply from 1 July 2018 shall be
$330 (10% discount for pay-on-time IE $300)
e Appointment of Auditor

We acknowledge with appreciation our Auditor,
Accounting Managements Consultants Pty Ltd who
have audit our records and affairs for the year end
30 April 2019
To elect officers of the Association and members
of the General Committee
o Positions to be filled:

=  Commodore

= Vice Commodore

= Rear Commodore

= Secretary

=  Treasurer

=  Ordinary members (up to 3)
Commodore’s closing comments
Close of Annual General Meeting
Afternoon tea and refreshments




Annual Report

Commodore Andrea McGregor
Vice Commodore Steve Begg GMW Liaison Manager
Stategic Plan
Rear Commodore Hughbert Alexander Childsafe Representative
Treasurer Simon Carter
Secretary Ken Mann Strategic Plan
General Immediate Past Commodore Rowan Gillies
Committee Maria Forbes Clubrooms Manager
Dan Forbes Buildings & Grounds
Caravan & Camping Manager
Ordinary Members Jacob McDonald Sailing School Representative
Media Liaison
Anton Beens Boat Parking & Storage
John Cooper Strategic Plan
. Chairman Johnny Maher
Sailing ,
Committee | Members Phil Mann Keh Coulson
Steve Begg Anita Hunter

Commodore’s Report

This year has been another great one for our club, we
have hosted several significant events, 125 & Javelin
Association Titles, the Australia Day Regatta, Ice Breaker
Regatta, social activities and completed improvements
to buildings and equipment across the board. On
occasions the weather was not altogether favourable,
causing chaos on the water and on the beach. Nothing
we were not able to deal with.

Our committee has been working very hard, each
member contributes their time and expertise to
undertake the work necessary to keep the club ticking
over. A special thanks to many people, these people
although not on the committee have contributed
significantly to the operation of our club, | have not
listed individually to avoid overlooking someone, and |
thank you all.

Unfortunately, this year we have been encumbered
with several large repair and upgrade expenses, many
of which were not anticipated, repairs to outboard
motors, tractor repairs, boat repairs, main switchboard
upgrade, pump repairs among others, all of which are
detailed in financial statement later in this Report.

On the up side, we will be hosting the “Back to Bendigo
Sailfish event” on our opening day next season. This
event promises to be a big one, sailfish enthusiasts are
coming from around the state. One of our very own,
Jack Carroll, will be no doubt delighted to see the sailfish
back on the lake.

Sailing School this year has been well supported, due to
numbers we struggled to meet the demand. Thank you
volunteers for your coordination and all our volunteer
Instructors, without your challenging work, this would
not have been achievable.

Currently we are working toward a new Strategic Plan,
we have been submitting grant applications with the
assistance of Stephanie Mein from Sportsfocus, these
tie in with the planned renovations to clubrooms. A
couple of significant improvements over the season has
been the completion of the outdoor kitchen and the
upgrade to the control room. Additionally, we are
grateful to Sportsfocus and Stephanie for their ongoing
support of Sailability.

As you are aware the kitchen has been in the pipe line
for some time, however the control room has been




overlooked and having spent some time in there early
in the season, it was decided that this area could use a
spruce up. A new bench, new stools and carpet, new
computer donated, all were greatly appreciated. More
hard work was contributed to get the outdoor kitchen
up and going, once again supported by dedicated
members.

Toward the end of the season we purchased some solar
garden lights to place near steps and some bud lights
over the BBQ area, very helpful but more would be
useful.

Secretary’s Report

Another year down, another great year had. Sailing
at Eppalock is a good life where any person of any
age group, in any boat — large or small (or no boat
at all), can get together at such a beautiful location
as we have at our disposal. We are very lucky and
owe a debt to our forefathers for their brilliant
planning in setting up this Club. It still feels good so
many years on!

The Secretariat has, with a little (a Lot of) help from
my friends, kicked a couple of goals this year.
Firstly there is the successful transition to the new
member database run by Australian Sailing —
RevSPORT. This has REV---olutionised the keeping
of membership details, of payments and of
reporting. It largely puts the responsibility over you
the members, to enter and update your own
records so you have control — there is less manual
handling, and less errors.

The new database also is much easier to use than
the older system with better search and reporting
facilities. A win-win. | do hope you found it easy to
use and interact with, as it is a very good system.

| am indebted to both Helen Sharrock, our very
reliable Bookkeeper yet again, and Steve Begg, our
equally reliable Webmeister for setting up and
running the transition.

Also, a team including myself, Steve Begg, Ron
Mason and John Cooper have run a series of Club
Forums to build a Strategic Plan for the Club to

| wish to extend my gratitude and thanks to those
people, general members, committee members and
others who continually put their hands up to maintain
and improve the facilities and operations we currently

enjoy.

Let us look forward to another great season, and quietly
pray for rain.

Andrea McGregor

set our goals for the next 5-10 years. This has
culminated in a series of changes to our Rules, put
to Members at the Special General Meeting
preceding this AGM. | hope you all had the
opportunity to contribute your ideas.
The Strategic Plan outlines our consensus for the
future directions of the Club. It can now be used to
build a costed and funded plan for works and
developments, and to steer our membership
towards 300 within 5 years. | hope you can
embrace it for the Club.
From our new database, we currently have:

e 23 Sailing Adults

e 49 Sailing Veterans

e 2 Junior Sailors

e 29 Sailing Family Principal Adults

e 17 Sailing Family Second Adults

e 51 Sailing Family Dependent Children

e 6 Non-Sailing Adults

e 2 Non-Sailing Principal Adults

e 2 Non-Sailing Second Adults

e 7 Non-Sailing Dependent Children

e 3 Absentee Members

o 4 Life Members

e 1 Honorary Member

e 57 Sailability Volunteers and Participants
In all, that is 253 registered Members. If you
exclude Sailability which is a branch of its own, we
have 196 Members.

Ken Mann, Secretary



Buildings & Grounds Report 2018

It's been a busy season. With the help of many
members, we managed to make some good
progress. A new playground and fence, tidy up of
the BBQ, garden improvements, BBQ area tables,
new sink in canteen kitchen, a new front fence and
a lot of cleaning up of general clutter. All bins were
removed which has reduced the mice and ants and
has save the club some money too. There has also
been some repairs to pumps and water lines. | do

Sailing Committee Report

The 2018 Winter Series saw ten entrants over
three races, with one race being abandoned due to
inclement conditions. Four of the ten sailors were
visitors from Cairn Curran Sailing Club. This was
slightly down on the previous season’s numbers.
The new season kicked off with twenty-one boats
taking part in the Icebreaker Regatta; twelve of
which were visitors from other clubs.

Discover Sailing Day was once again well attended,
with several individuals and families continuing on
and joining the club.

A total of thirty-six different boats took part in the
2018-19 Championship Series which compares
similarly to thirty-eight boats the previous season.
Unfortunately numbers were relatively small on a
weekly basis in each of the four divisions, the
trailables in particular.

The 2019 Twilight Series saw a slight increase in
overall numbers from the 2018 season with
twenty-five boats taking part. Three of these were
visitors from Cairn Curran Sailing Club.

Australia Day Regatta 2019 saw twenty-one
entrants, slightly down on last year, with the
majority being BeYC members. Two visiting boats
from Lake Boga Yacht Club took part in an
enjoyable weekend of sailing and socialising. A
highlight off the water this year was the

expect to have the disabled toilet operational by
the start of the 2019/20 season.

All the van sites are now occupied and have begun
a waiting list for those wishing to join the park in
the future. | would like to thank everyone who has
helped out with the progress and maintaining of
the club. Without this, any works take longer to be
achieved.

Dan Forbes, Buildings & Grounds

entertainment on Saturday night with live music
provided by Steve Begg’s band — ‘Crazy Chester’.

A highlight on the water was the assistance the
Volunteer Coast Guard provided with manpower
and one of their powerboats in the capacity of
safety boat. This not only provided their members
with some training and familiarisation around a
sailing fleet, it also allowed more of BeYC's
members to spend time sailing in the regatta. Their
assistance was very gratefully received.

Once again, | thank my fellow members of the
Sailing Committee for the support given to the
club. This dedicated group of sailors deserve a
huge thank you for the time, effort, knowledge and
skills they provide to ensure all our members are
able to participate in a well organised and smoothly
run year of sailing.

On a somewhat regretful note, | would like to make
special mention and thank Mick Floyd for the years
of support he has provided to myself and the club,
both in my time as a member, and in the preceding
eons. Mick has resigned from the Sailing
Committee and his role as Sailing School Principal
in order to pursue an active retirement travelling
and dedicating time to conservation projects
around Australia with Di. (We do expect to still see
them sailing at the club when they are home in
town though!)

John Maher, Sailing Committee Chairman



Catering Report

This past season has been a positive one in the
canteen. The change in the menu proved to be
successful with many members enjoying some of
the new lunch ideas and the continuation of home
baked cakes and slices. Thank you Marg Grant for
supplying her ever famous Anzac biscuits which are
also a popular snack for many. Keep up the great
work Marg.

We had two visits from City of Greater Bendigo's
Food Handlers inspector. Both these visits were
successful with the only change required, to install
a hand drying dispenser in the male toilets. Thanks
to Dan Forbes for installing this.

The canteen duty roster worked well with most
members turning up. Thank you to those members
who were not on duty that also volunteered to help
when needed. This also proved successful with the
Australia Day Regatta.

Mainsheet Report

Last month the 551° edition of Mainsheet was
produced. Since the first edition all those years ago
there have been many changes to our newsletter.
The aim is still the same though and that is to keep
you, the members of the Bendigo Yacht Club,
informed of what’s happening at your Club.

One of the instigations in recent years has been the
addition of a special photo each month and it
seems there is competition amongst our sailors as
to who will make the front cover.

| am extremely grateful to the members who have
contributed articles and photos this year. There
have been articles on races, series, regattas and the
personal observations from one of our Sailing
School students and also from a younger sailor. We
even had a very interesting addition by one of our

With the club applying for a liquor license, we
required some members to obtain a Responsible
Service of Alcohol Certificate. These members
were Andrea McGregor, Karen Maher, Dan Forbes
and Maria Forbes. Hopefully we can put their
expertise into practice next season.

Once again, thank you to Helen Sharrock for her
book  keeping and  banking  assistance.
Unfortunately Helen will be retiring from this
position due to family commitments. Helen has
done a wonderful job and will be greatly missed.
Helen will be providing some assistance if needed
to the next person to take on this role.

Finally, look out for more exciting changes to the
2019/2020 menu.

Maria Forbes

more mature members who was attempting to sell
his boat. (Not your usual “For Sale” add). It’s hoped
that members will continue to supply items or
photos that they think will be of interest.

This year Mainsheet has covered working bees, the
Ice Breaker and Aussie Day Regattas, the Season
Opening, Discover Sailing Day, cruising and social
occasions. You've been kept informed of Ashby’s
exploits, of Jack Carroll's sail in his original Sailfish
dinghy at Inverloch and of members “hatches and
matches”.

Unlike bygone days Mainsheet is now distributed in
full colour by email although there are a few
members who, unable to partake in this modern
day miracle, receive their copy by “snail mail”. The
Club is very grateful to Lisa Chesters, Member for
Bendigo, whose staff very kindly print the few hard
copies that the Club requires each month.

Jenny Coulson - Editor.



Cruising Report

With members moving away and boats being sold
the days of cruising with 8 or 9 Bendigo boats in a
group seems to have disappeared. Although work,
family and other commitments have caused our
cruises to be less frequent this year, a few of our
regulars have managed to get away and have fun
on the trips that we have had.

There have been three trips to the Gippsland Lakes
where our craving for salt air was satisfied. The
Lakes weather can be unpredictable and on our
most recent cruise we experienced gale force
winds the first day causing us to take advantage of
Paynesville’s excellent sheltered port facilities,
which really wasn’t a hardship. The following days
delivered great sailing and we sailed to Lakes
Entrance and then to Metung enjoying overnight
stays in these beautiful areas.

i & ; “ e

Our main cruise in November was from Paringa to
Waikerie on the Murray in South Australia. We
travelled through some good country and due to
drought conditions, some very poor country as well.
We negotiated several locks, getting stuck in one
due to mechanical failure, and visited some
interesting towns and a few pubs on the way.

Future cruises are always being discussed and
there are a couple with planning in the pipeline.

Those interested in cruising contact Ken Coulson.

Ken Coulson



Goulburn Murray Water Liaison Officer Report

Annual Club Audit

For several years now, Goulburn Murray Water
(GMW) has been conducting more rigorous audits
of Lake Eppalock clubs to ensure leased land is
being maintained according to lease conditions
and other legislative requirements. Audits are
held annually, in December, and are undertaken
by submission to GMW. The required audit
documentation includes:

e A Club Risk Management Plan

e A Club General Emergency Management Plan
and CFA approved Bushfire Emergency Plan

e An itemised receipt for the annual effluent pit
clearance, or notice of next required clearance

e Alicenced plumber’s Effluent Systems
Compliance Report including all maintenance
completed, or notice of next required
inspection

e Anupdated Effluent Emergency Response
Procedure

e A Dangerous Goods and Hazardous
Substances Audit record

e A Tree Management Plan, including actions
taken in the last year

e An annual Essential Service Building
Compliance report

e Astatement from a licenced electrician that
the site is compliant, or any remedial works
that might be required and the dates they will
be completed

The Committee is pleased to report that the club

successfully met all its lease requirements for the
2018 audit period. Thanks to everyone for making
this happen.

Site Works

GMW also requires any club or club member who
wishes to develop or conduct works on leased
land to comply with specific guidelines, as set out
in its Club Development Standards documentation
(see https://www.g-
mwater.com.au/downloads/gmw/Recreation/Epp
alock/). Compliance with these standards is the
responsibility of the Club’s General Committee.

The Club Development Standards outline what the
Committee will be looking for when assessing
applications for works such as the construction of
“fly-overs’ on caravan sites. Caravan owners are
advised to consult this documentation closely
before submitting any application to avoid delay
or disappointment.

Please also note that to simplify compliance with
the Club’s lease conditions both now and into the
future, the Committee has adopted a policy
prohibiting the construction of fixed-panel fly-
overs, even though these are allowed for in the
Standards documentation. This policy does not
apply to the construction of canvas or similar soft
material fly-overs, which will continue to be
considered.

Water level

Finally, Lake Eppalock was at 36% of its storage
capacity as of the last week of May, compared to
62% at the same time last year and 90% the year
before. Fingers crossed for some really good
rainfall this winter!

Steve Begg, GMW Liaison



Sailability Bendigo
2018-2019

Bendigo Yacht Club - Sailability Bendigo has successiully completed another season
of delivering the Sailabilty program.

Much like |last season, we had troubles with weeds and water levels at Lake
Weeroona; therefore the committee continues to work with the City of Greater
Bendioo towards securing an alternate venue to combat these issues, and to allow
us to continue the Sailability program into the future.

We san new indiidual participants attend this year, as well as our regulars from
Scope, Digtinctive Options, Amicus, Windarring, and Interchange.

The highlight of this season was the sheer dedication our volunteers displayed,
through all challenges.
Allimvolved should be veny proud of the effort made this season.

MNext season, our goal is to maintain our paricipation retes, and to increase our
number of volunteers per sailing day.

Participants  Volunteers  Sailing Days

8/ 16 6

up by 59 down by 3 up by 4
participants volunteers Sailing
from 2017- from 2017- Days from

2018 2018 2017-2018
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Discover Sailing Centre (Training) Report

Once again it has been a busy and successful
season due to the hard work by the
instructors/volunteers running courses and the
members/participants who have come along to
improve their sailing skills.

The courses run and the number of participants are
detailed below.

Pre-Christmas Courses Participants
Start Sailing 1 6
Start Sailing 2 2
Start Racing 3
Post-Christmas Courses

Start Sailing 1 11
Start Sailing 2 5
Start Racing 4

The format was a bit different this season with all
courses running concurrently from 9am to 12am
on Saturday mornings. This worked well and
provided flexibility that helped with scheduling
instructors to cover when different availability. We
also tried to mix up the program with some days
being championship race days and some on trophy
race days to provide different opportunities
afterwards. It was great to see some of our
younger students getting their own boat and
starting to move on too.

Emmett Parry received the "Cruisers Award" which
is S50 donated by the club’s cruising division each
season. This is a great initiative by the cruisers to

encourage a young sailor and Emmett was very
deserving.

I'd like to thank everyone who was involved with
this season’s program - Johnny Maher, Jacob

McDonald, Campbell McEwan, Alyssa Hunter, Lil
Maher, Col McEwan, Rain Forbes, Tom Floyd, Anita
Hunter and Di Floyd. Everyone did an excellent job
and made the season the success that it was.

Next season will be a challenge for the club. Diand
| will not be available to help, we have several plans
including looking at a move down to Gippsland. A
few of our other instructors are also less available
or unavailable due to work, school and family
commitments. We will need some new talent to
step up and take on some of the tasks. Like most
things many hands make light work.

Mick Floyd, DSC Principal







Treasurers Report

The club has, unfortunately for the fourth year
running recorded another deficit, this time of
$7,808 although at least this is down 50% on last
year’s loss.

There was only a slight decrease in Annual
Subscriptions this year although decreases in
virtually all the other Income sectors except for
grants where we received $3,930 this year for the
first time in 3 years which is exciting. The Sailing
School Income activities have dropped by 50% this
year. Another decrease in Income was with
Sailability which struggled to get out this year, and
unfortunately a loss of equipment that needed
replacing increased the expenses
disproportionately. Allin all the income decreased
by over 10% and the lowest in 3 years.

Fortunately it’s not all bad news this year, whilst
the Income is down on last year so are the costs
quite dramatically and mainly in the Repairs and
Maintenance department. This year included large
savings on the buildings and plant and tools. The

encouraging news is our Costs are down by over
20% and the lowest in 3 years.

Significant items in this year’s accounts compared
to last year would be:-

e Grant Income of $3,930 is new

e Sailing School Fees are down by 50%

e Repairs and Maintenance of Buildings is down
by over $6,000

e Repairs and Maintenance of Grounds upkeep is
up by nearly $3,000

e Replacement of lost Sailability Equipment
causing a $5,000 loss

e Animproved Record Keeping System including
online Payments and Registrations

Reserves still remain strong at the club with over
$82,000 in cash and monies held at the bank and
we are still a very viable and asset rich club with Net
Assets at $448,650

Simon Carter, Treasurer




Auditor’s Report

ACCOUNTING & MANAGEMENT CONSULTANTS PTY LTD

+ ¢ 17 pe 19T AR
AEBN I 0549 237 884

Public Accountant

Registered Tax Agent

Reg, Businesy Address

85 Nillas Streat

Bendigo 3550

Fhane: 5433 01355

Faxs 5444 1831

Mobile 0427 44914

Epall: qdwatsonfpetcon.net.au

INDEPENDENT REVIEW REPORT
BENDIGO YACHT CLUB INC,

We have reviewed the accompanying financial report, being a special purpose financial report
of Bendigo Yacht Club Inc which includes the Balance Sheet as at 307 Apnl 2019, the Profit
and Loss Statement for the Financial Year 2019, notes comprising & summary of significant
accounting policics and other explanatory information and the statement by members of the
committee,

Commiittee’s responsibilities for the financial report

The committee of the Bendigo Yacht Club Inc is responsible for the preparation of the
financial report, and has determined that the basis of the preparation is appropriate to meet the
financial reporting requirements of this type if entity. The committec’s responsibility also
included such intemnal controls as the committee determines is mecessary to enable the
preparation of the financial report that is free from material misstatement, whether due to
fraud or error,

Auditors responsibility

Our review was conducted in accordance with Auditing Standard on Review Enpagements
(ASRE) 2410 Review of a Financial Repart Performed by the Independent Auditor of the
Entity, issued by the Auditing and Assurance Standards Board. The review consisted of
making enquiries, primarily of person's responsible for financial and accounting matters, and
applying analytical and other review procedures und does not, ordinarily. require
corroboration of the information obtained. The scope of the review of an annual financial
report is substantially less that the scope of an sudit conducted in accordance with Auditing
Standards whose objective is the expression of an opinion regarding the financial report and
accordingly, we shall express no sech opinion,

ASRE 2410 requires us to also comply with the ethical reguirements relevant 1o the review of
the annual financial report if the entity.

We believe that the review evidence we have obtained is sufficient and appropriate to provide
a basis for our review,



Independence

In conducting our review, we have complied with the independence requirements of the
Australian professional accounting bodies.

Basis for gualified opinion

As is common for organisations of this type, it is not practicable for the Bendigo Yacht Club
Inc. to maintain an effective system of internal control over receipts until their initial entry in
the accounting records, Accordingly. our review in relation to the receipts was limited to the
amounts recorded. It is also noted that intemal control concerning payvments is limited to the
authorisation of the payment and individual invoices are not notated as approved prior to

payment,
Qualified opinion

In our opinion, except for the effects on the financial report of such adjustments, if any, as
might have been required had the limitation on our review proceciures referred 1o in the basis
for qualified opinion paragraph not existed, the financial report of Bendigo Yacht Club Ine,
presents fairly in accordance with the accounting policies relevant to the financial statements,
the financial position of Bendigo Yacht Club Inc at 30™ April 2019 and the result

of its operations for the year then ended.

Basis of accounting and restriction on distribution

Without modifying our opinion, we draw attention to Note 1 to the financial report, which
describes the basis of accounting. The financial report has been prepared to assist Bendigo
Yacht Club to meet the reporting requirements of the association. As a result, the Gnancial
report may not be suitable for another purpose.

Yours sincerely

Graham Watson"/ /@

252019 0

Managing Director
Grnhn D. Watson, FIPA
Bus. (Accounting) ’ Dip. Managemant, M. of Bus.

l DA INSTITUTE OF PUEBLIC
ACCOUNTANTS



Notes to the Financial Statements
Year ended 30 April 2018
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Balance Sheet

DALANCE SHELT
N0TIZ ane i ans s anue P35 ang P ain ang e on
CLUD FuUNDS
I LA A2XD A0 4AAL0 000 S IMNIMT MR M2 MU A7 E=um
Tmimbaty - - Qo - - - - - - -
SaphaDafet) for yemt [P0 nisoan  s000)  Esim s oee 18512 4T 34 08T 1013 B 3 o2 =2
SLONING BALANCE 53 dsedes 4T 415000  A25438 400874 2 JTRAIT  J4ALTGS 43 3204 1A
Thmas funds are Ssgresersec oy
BEED AZRLTY
Butvtings - wt Valuston | Cont 2 ITSI73 1ANNT2 ITSIVZ YR 1TSS YYD ITPASS  VTwD  WTrGl TSIl 174772 a0
e rezwrerts - x Cow Q2872 o= a0 e 471 e A7 10e oo 4T v0e oo 4700 4T
e Addscre &2 2010 24m - - - - - - - - -
S8 00 S8r2 aen e e aang arve avs ELA R o arare s
Securty Yas 2000 2000 23000 2 2000 2000 2000 2000 22000 2 IO00 200 2000 200
S Secvoes o WDV nwu axa = sSur a4 r.m 4472 | Bl 334 ime 4T
Mus Addscre - - - - - 4144 - - 4 - -
Lann Dsprecscos nw ma nw ma = L] &= [ ] (e~ ] R (e (== 1]
Pl - 2514 43 8L a9 5ms vooe 4473 a4 S84 1734 L
FMitures and Fitings 30 DufeSngs ol WOV a0 1.xm 14 1= 100 21 a2t 2% o amnz LA b {er o}
Mus Addtcre - - - - - - %0 - mn2 - - .
Lass Degrecttos — o & W o g | o () (7 %ﬁ e o) 2 omp 0 By 2 ohe
=3 £ 10 140 R 1.5 e 228 axn 0 ang LEAZ
Tombun, Covoen Equipn ad Apolances
Offce Eaupment ad Appllasces
TV md VO, Kays wic & WOV awm ame 15 “=ar 224 40 e 348 10 4170 b 1. vo 408
Mus Addscre - - z4m - - vem 2w - o - 1007 -
Lans Deprecscsos For o U~ - B > ~ S~ B S |- S v SN~ - N C 12 N -3 ) M- ¢ B i)
450 N =an 3. s 554 A 30N 1400 d=a 4170 Ii=p
Boets and their Ascillary Egulprrent, o
e oo 10 1
racea / tradning ot WOV esam rxs e "o 4ian o o - ey Avie 350 2450 1534
Mus Asdscre - 3 - - 4o rxe 1 a2 45087 - L~ -
Lans Lows by O - - - - - - - - - - - (-8 0]
Lans Dworecseion SO Gme S Sy e END s paxn am 454) wrn o
Lass WOV Bost see - - - = 100 (12 00 < 2 - - - = -
L3N _~] L A= ny»= 0 A a1.8N L arxe e s 3180 A
Mant, aplements, Took, Work Shop
Egutzovent - & WOV 1140 &= 1290 150 29 25 Jm 2 3z RL e 235
Mus Addscre - - - - - - - I "we - 2000 -
Lams Dnprecscns - B [P . S v - N~ | SR - (VU © 12 (N - ) N . e )]
a= 1%« 14 15 e 2212 2 2mn 908 p b 14 200
Tractor - @ WOV e 1¥%a ino 34 ar A2 4 Ba ssa sl T - -
Mus Addscre - - - - - - - - - - [ - -
Lane Deprecssos e ] ) A5 jesd) M—ME—EH@_‘
1A 1n2 i 2|0 J248 anzg 42040 4 zan =54 LS5 e -
Computer Hardwers M (R o ;e - - - - - - - -
Mus AcddScre - - - - 1080 - - - - - - -
Less Dwpmeceton 24 (-] - - £ - - - - - - -
- 4 1.0 1.2 1o - - - - - - -
Sefazvy Axvets AL SN 50.xn 48T - - - - - - - - -
e Adidcmm (23 v@mo - - - - - - - - - -
Lame Decreceton 220 osan (tason) = - — = - - > - -
41000 sasE S0 - - - - - - - - -
IOTAL MINED AZSETS WA N0 SEI MO SRS IO TST DAY Sm e WOMD JSEEES UMY JS00S e WX
CUMSEENT ASSETS
Oty af Baervc - Cwrwenl Azcocrt axs 15,204 1350 X X0 Py I 0 %0 sz 24 = v wa
Cornty wt Sowrvk - Saime bty Accoust rasoe e 1254 - - - - - - -
Undeponted unds % ~7 ik = - - - - - - - 4 N
Connhy at Bk - Cwvtwer Accourt = 1= xn m o o = o] oo n0e 0 =0 X
Pty Canh - Saltiny 2 - e - - - - - - - =0 =
“Rarce - - - - - - - - - - -
i Dearrg Deponts T nraw nms LIRS nan s ra s pd &on A3 199 B A0 001 20T
et Accrumd ? - - - - - - -~ - [+ o b =
ook on Mera o 3 30 wre ex w2 1082 an e 1354 = = ™2 m
Cirterg 4 = 0 e s =0 - = wa =0 ‘e o e&n
Tophies & e wt L n n 23N 2an 1% s 145 Lo 1519
eages eowooesis 1 - - 13% - - - - - e »0 - w0s T
Tty omitoy 1 L - - 0 - s - 120 - 0 - ol rar
Precaryrrarta e on s 1 - - - - - 21 (o - e} 13 - - -
TOTAL CURRENT ASSETS WEEZ WO oS WIRTE man IdsS s @A ) Wm0l 477 =8980
IOTAL sserTa TR AT ATBSTS ASLUOE I AIOhA 06 137 SEDOKT  SARGID  SADAES  SA0 FD4  AsA e
(8 2~
CURRENT LABIUTIES
Traze Crecton LY~ na 1840 - - - - - - a2 A= a4
Netnzatie Deposx - Keye'Zerpng A9% 450 18X Juo 2540 3550 Ay 33% ase R a2ne 230
Carubity Lmtstaes 0 1.0 150 - - - - - - .
Cravts b Sitre porcheses - - - - - 15 150 - - - - - -
IOTAL CUBRENT LMSUITIES e 820 70 AWD 3540 WM IS0 A0 MO S32 e =
TOTAL LASILITIES TSice 6230 7200 3WU 396 o0 S0 3J@ 300 SSie 790 TS5

MLT AnSEYY aTzsez A1 GIAIT 400574 384863 3 345153



Income & Expenditure

INCOME & BEXPENDITUSE
nooNe MOTIZ 23 an poird 20 s s a1 au am
Caterrg & Ert Commties - Teding Suplar 3 1400 T e -~ 1. 44 m2r7) wmars A
Cothing Sebes - Tracing Supta 4 - m 13 no "2 L~} (234) s (4)
Aol Uoteorgtions aE B0 X2 B3 M7 =i0 mn nsn
daning T ees - - - - 1,00 p o] 1% 2000 1200
Camping Nwas /9% 1140 1,20 10530 10220 (4.5 -t exn 2514
Dow Dowge Tess 2% M0 24, 283 30 20 2% xy 195
Now Merkrg Fess 3230 im0 205 200 7% 2.2 1en e =0
Do s e - 1,30 2470 = s 10 - - -
Touow Loy Tess Ao Mace Fee | A7) 2500 230 2210 2450 3o 20 28 =0 =
Ot - Sngw Msow "o ™0 ] 1.1 oo 5 an s )
Cpwn Cvwrts e S bl 3sn 524 b Es ] o L] 2 -
T acttan Hirw 170 [N 3 %0 = xn 2850 - - -
Atearierg - - - - - 0 1518 1,100 -
Sporacrahy - - - a2 0 - % 10 e
Grarts 8% - - - % e 1384 mo -
Dormtors - cctaing Trsttiee »o 4K £ 11 ) % 194 1304 142 4134
riwewad \ s 1574 \F -] 200w 287 250 255 2. 2
Comramiors - - - - - - - - -
Hwcowwoms Hook Sebes o 420 - - = - am - 14
Maow rwous - - - - - - o - -
Trainrg Adtivises 155 axzo 5% 220 4 &% = 130 “
Gandry Neverem - - - 4 - - 1 X 2453 =0
TALERTON TTDowe e - - - by s - - -
Fro® on Sele of Soets 1330 - - A0 - - - - -
Uity 2019 Axr we - - — — -
TOTAL INCOME MASE SR 2STAD 0 KIS O DEIST O EADN NP e WS A
EArENSES
Nepees & M tewrcs
- Baktoge 2 0340 e g L o L - e [~
= Obe Servoss aav e byl sS40 - T 1 %4 <2
- Viturws & Fénge - e 0z " - n == ano ne
= Tunbus, polarces, e - s R 4 A - xx = ~ 212
- Boutx squpTwre o g 4 854 o pb &) S0 aa Ano Lo an
= Part rpkoects focks ek - ans - e ™o sar L. ¥ o] 2
Lot - 40 20 - o - - - -
Houms Cemnrg & fasprg 3104 2088 23 L= 2m |- o4 ) 141
Lrounds Yasong & Gardentog 30 a3 1.9 130 = = - 42 L
Mart B4 Ty T L& 50 era LS ] LR 70
Vontan o0 195 148 125 2xr LNz o - £
raLTRTCws a0 s ne nrs nas LBy Y 10 Bas noan 10132
Lomroee. Feerrts 1188 2e ir-J 108 wn ™~ (s ) o s
Suseccptoen:  VYC ) AYY 432 408 4210 L 340 20 1o 284 240
e - *2 ® > - - B e -
Ectratinrg - = S04 - s 10 ns 14
FustSockeep oy Seccow &80 =0 =0 40 L2110 20 1047 ;7 -
Petrol, Ode. Ligromems (.- 1547 " 180 K 13 e rn 1574 L)
e = L)) o 1.1 L% mn 1o 1B 3 el
Dlecricry 4040 % 480 o LR L is@ 1 25N A
Posmge | Poxtsl e oy W & 1.008 114 tm 1| ar4
Temgrorm 4 =0 L 1000 =0 513 1) =g o
istieg & Sationery - M3 L] 151y < | 153 ™~ At
Sl Traneg Activthes 1019 4305 28 - - - - - -
Dorstions & Mressristions =2 o ] B - - o) - 4z
Trwineg Conts A Grarts =0 = 441 w S xR nam Pl o 3
Wt Neecuwl = e a ) 40 754 2012 FAL = L. o
Bock Purctooss =0 L 4 - - - .1 0% o
Darn Chaeges %0 2 3 13 « QO o N
Sndry Caperiems - 1.0 =3 218 154 = 2154 X o
Dwprecaens a3 o r413 y4an 0104 4o non L ) S0
Troghes Teoes L) 1004 1920 30 Ive S5y 26m 15D > e
Lalatity L sernes 302 sorr nse - - - - - -
JQTAL parpNELE 1 W2 W7 B s 1
NET SURpe s { IDENCIT 1 TEERTYIE]
Other Expenses
Wite of Aasets of Asmats Dewroped - - - - . - - - -
Totwl Uttwr Lagwrmen - - - - . - - - -
Sundry Dwttors Wetten Off - - - - - - X1 -
Prezeyrwsts Writdan 0f - - - - - - m - -
e Laperees - - - - 1018 - - - -
NET PROSIT 7 LOSE 15813 A



MINUTES OF AGM 1:00 PM @ Clubhouse, Saturday 2" June 2018

SCLLIT . .
R Bendigo Yacht Club. Inc. General Committee
‘ MINUTES AGM 1:00 PM @ Clubhouse, Saturday 2" June 2018
a) Attendees Ken Mann, Jenny Mann, Veronica Burgess, John Burgess, Joyce Gray, Rowan Gillies, Colin

Nankervis,
Robert Heath, Doug Carswell, Chris Carswell, Bernie Young, Stuart Ridge, Anton Beens, Mark
Hawkins, Michael Anthony, [an Grant, Margaret Grant, Ruth Hill, Ken Hill, Jack Carroll, Janet
Scott, John Scott, Don Ridge, John Cooper, Warren Matheson, lan Wallis, Betty Kelly, Pat
Kelly, Dennis Scammel, Bentley Scammel, Sonja Scammel, Andrea McGregor, Lilian Maher,
John Maher, Alexandra Gartmann, Hugh Alexander, Sandra Wright, Steve Phillis, Chris Clarke,
Daniel Forbes, Maria Forbes, Rain Forbes, Oscar Forbes, Sydney Forbes, Mellissa Phyllis,
Robyn Clarke. 46 Members. A quorum is established.
b) Apologies Hugh Drummond & Family, Helen Sharrock, Greg Goodall, Brett Goodall, Mick Floyd, Di
Floyd, Bernard Cannon, Malcolm Starritt, Brett Houlden, Blaze Houlden, Les Evans, Leonie
Evans, Peter Martin, Ken Coulson, Jenny Coulson, The A’Beckett family, Carolyn Henderson,
Shari Henderson, Ron Mason, Mark Gillies, Abbie Henderson, Tavis Gillies, Adam Poyser,
Tjeerd Beens, Sue Hill, Merrett Christiansen, Hugo Dunlop, Brian Coman.
12 Members
c) Previous Special  Moved: Dan Forbes, Seconded: Ken Mann; That the minutes of the previous Special Meeting
Meeting Minutes  be accepted. CARRIED
d) Previous AGM Moved: John Burgess, Seconded: Life Member Rowan Gillies; That the minutes of the previous
Minutes AGM be accepted. CARRIED

Members were welcomed by Commodore Andrea McGregor
The Attendance Book was issued for all present to register and to note apologies
Commodore Andrea thanks the past Committees and volunteers
Commodore’s presentation of the Annual Report for 2017-18
Moved: Michael Anthony, Seconded: Marg Grant; That the members receive the Annual Report of the General
Committee on the activities of the Association during 2017/18. CARRIED
Treasurer’s Report
Moved: Ken Mann, Seconded: Dan Forbes: That the members receive the financial statements of the Association
for 2017/18 submitted by the General Committee. CARRIED
Setting Membership Fees for 2018-19
The Committee recommended that the Membership fees remain the same as last year at $290 for Ordinary
Membership
Moved: Ken Mann, Seconded: Dan Forbes: That from 1 July 2018 the Bendigo Yacht Club Annual Ordinary
Member Subscription be $290. CARRIED
Re-appointment of Honorary Member Glen Ashby
The Committee recommended that Glen Ashby be appointed as Honorary Member
Moved: Colin Nankervis, Seconded: Veronica Burgess: That Glen Ashby be returned as Honorary Member of the
BeYC. CARRIED
Election of Officers and members of the General Committee for 2017-18
All General Committee positions were declared vacant. Life Member Ken Hill took the Chair to announce
nominations for the General Committee 2018-19.
9 nominations were received for the General Committee.
1 Nomination for Commodore was received — Andrea McGregor Turner.
1 Nomination for Treasurer was received — Simon Carter.
1 Nomination for Secretary was received — Ken Mann.
6 Nominations were received as Ordinary Members of the General Committee, being:
Rowan Gillies
Steve Begg
Dan Forbes
Maria Forbes
Anton Beens
e  Hugh Alexander
As the number of valid nominations is less than the number of vacant positions (11), no vote is required. All
nominees are therefore appointed to the General Committee for 2018-19.
The Annual General meeting closed 1:30 PM



Club Directors” Meeting Attendance Report

11 General Committee Meetings were held
Andrea McGregor 10 Steve Begg 11
Simon Carter 3 Hughbert Alexander 8
Ken Mann 11 Rowan Gillies 11
Anton Beens 9 Dan Forbes 11
Jacob McDonald 7 Maria Forbes 11
John Cooper 4

Bendigo Yacht Club Inc.
Statement by Members of the Committee

The committee has determined that the association is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the
financial statements.

In the opinion of the committee the financial report:

1. Presents a true and fair view of the financial position of Bendigo Yacht Club Inc. as at 30 April 2019
and its performance for the year ended on that date

2. At the date of this statement, there are reasonable grounds to believe that Bendigo Yacht Club Inc.
will be able to pay its debts as and when they fall due

This statement is made in accordance with a resolution of the Committee and is signed for and on behalf of
the Committee by:

Digitally signed by Andrea G Turner

A d G T DN: cn=Andrea G Turner, o=0ACC, ou,
n rea u rn er email=andrea.turner@overnewton.vic.edu.au, c=US
ChaIrPEISON e T L e Andrea McGregor Turner

Simon Carter

L V=] PR Simon Carter


Simon Carter


Club Supporters

This past season has seen our club supported by:

Bee Happy Orthodontics

Kangaroo Flat Community Enterprise
City of Greater Bendigo

Lisa Chesters MP

Fosterville Gold Mine

McKern Steel
Goodall Design
Poyser Motor Group
Armstead Estate
Sasi Marketing

WE ACKNOWLEDGE AND PAY RESPECT TO THE DJA DJA WURRUNG PEOPLE,

THE TRADITIONAL CUSTODIANS OF THIS LAND ON WHICH WE MEET.

IT IS UPON THEIR ANCESTRAL LANDS THAT BENDIGO YACHT CLUB IS BUILT.



Agenda for Special General Meeting and
AGM — 2" June 2019 at the Clubhouse

10:30 AM Special General Meeting (Refer Discussion Paper attached)

1)
2)
3)
4)

Adoption of Strategic Plan

Adoption of proposed changes to the RULES OF ASSOCIATION

Approval to investigate, purchase and install a Solar Power System for the Club
Ratification and award of Life Membership

12:30 PM LUNCH (BYO Plate to share and Drinks)

1:30 Annual General Meeting

1)

2)

to confirm the minutes of the preceding annual general meeting and of any general meeting

held since that meeting;

to receive and consider—

a) the annual report of the General Committee on the activities of the Association during the
preceding financial year; and

b) the financial statements of the Association for the preceding financial year submitted by the
Committee in accordance with Part 7 of the Act;

to elect officers of the Association and the ordinary members of the General Committee;

to set the annual subscription to be applicable retrospectively as from the first day of the

financial year after considering a recommendation from the General Committee

2:30 PM Presentations

1)
2)

Thanks to Special Members
Trophy Awards

3:30PM  REFRESHMENTS and SOCIAL



Notice of Resolutions

Discussions have been held with Club Members at various Forums held throughout the year relating
to the strategic direction of the Club and its future. The ‘Adoption of the Strategic Plan’ and the
‘Adoption of proposed changes to the RULES OF ASSOCIATION’ will put the outcomes of these
discussions in place.

Notice of Resolution:
Adoption of Strategic Plan

That the Strategic Plan and supporting documents be adopted as a guideline for steering the Club’s
future.

Discussion:
Attachments include:

Strategic Plan — main outline of our policy and directions

SP Facilities Assets and Environment — supporting document

SP Membership and Participation — supporting document

SP Operational Efficiency — supporting document

Draft BeYC Works Program — based on discussions and to be amended as required

vk wNeE

The principles behind the Strategic Plan were developed by a working group, put to the general
membership progressively at several Forums over the last year, and have been adopted by the
General Committee as a recommendation to Members. These principles are described in the
attached documents which represent a guideline for the way that the Club wants to move forward.
These are ‘Living’ documents and are subject to review and periodic adjustment. Key principles
include:

e Qver the next 5 years, we want to grow the membership to 300, retain moderate
subscription fees and favour Families, Youth and Couples.

e We will work to a Capital Development and Maintenance plan that will provide the
amenities needed to support our enjoyment of sailing and attract new members. We will
also open up and make better use of these facilities to associated activities.

e We will review our financial capabilities and Chart of Accounts to develop Capital
Development and Asset Management Funds, and to improve accountability and cost
recovery. We will move to a cashless systems as much as is practical.

o We will review our management structures to recognise voluntary efforts and improve
member participation.

e We will look towards improvements to Member facilities such as catering, the provisions to
set up a bar, and to increase social interaction

e Training, education and development in sailing will continue to be an important function

The General Committee recommends that the Strategic Plan and associated documents be adopted
as a guideline for steering the Club’s future

Notice of Special Resolution:

Adoption of proposed changes to the RULES OF ASSOCIATION
That the proposed changes to the BeYC Rules of incorporation 29 May 2016 herein be adopted:

Discussion:
Attachments include:

6. BeYC Rules of incorporation 29 May 2016 — the current Rules for reference



7. Proposed Membership Structure 2019 — outline of changes aligned to the Strategic Plan
8. Proposed General Committee Structure 2019 — outline of changes aligned to the SP

There are two main changes required to the Rules of Incorporation to implement the Strategic Plan.
These are reflected in the Resolutions described below. The main changes involve:

(a) Simplification of the Membership Structure to encourage Families and Youth, and
(b) Simplification of the Committee Structure with more defined responsibilities and inclusion
by Members

With the proposed changes to the Membership Structure, we propose several changes to the
current categories. These are summarised in the attachment ‘Proposed Membership Structure
2019’ and include:

o Simplification of the Family Membership category. The definition of ‘Family’ means a valid
family group with 1 Principal adult 18 yrs or over, all residing at one address. All family
members 7 yrs or over are sailing members. As a part of the sailing family, there may be a
second adult, and/or any number of dependent children under 18 yrs. I.E. a couple; 1 adult
and 1 child; or a family of 2 adults and 6 children etc are all eligible as sailing family groups.

e Subsidisation of Family membership fees. As per the strategic plan, we wish to encourage
families and youths. Membership fees are set so that:

o The Principal Adult pays their normal sailing rate

o The Second adult (if there is one) pays % the normal sailing rate

o The first 2 dependent children (if there are any) pay % the normal sailing rate each
o Any more dependent children are free of charge

e A category Non-Sailing Partner, Parent or Guardian replaces the previous Social and
Guardian categories. This means that a person can join as a non-sailing member provided
they are ‘sponsored’ by or aligned to a sailing member. This means for example; that a
couple can identify one partner as non-sailing, or a parent or guardian can join with their
child as a non-sailing member, etc, but there can only be one non-sailing member assigned
to any one sailing member. To encourage their participation and social input to the Club,
the fee for a non-sailing member is set at $O.

The proposed changes to the General Committee Structure are summarised in the attachment
‘Proposed General Committee Structure 2019’. In line with the strategic plan, ‘The club will amend
the Rules so as to adopt a more efficient management structure’. We propose to:

e Reduce the number of General Committee members from 11 to 8

e Roles are defined by function. These are grouped into: A Leadership team of Flag officers; an
Administrative team with the Secretary and Treasurer; and a Functional team running the
remaining club functions.

e Toincrease involvement in the running of the Club, it is envisaged that each Committee
member will serve as a ‘Representative’. Individual functions under each portfolio will ideally
be run by other club members in the form of Sub-Committees. Each Sub-Committee will
then report progress and needs back to the General Committee.

e Remove the Committee position of Immediate Past Commodore

These changes are reflected in the new Rules proposed below. While these changes may seem
extensive, they all reflect the aims of the Strategic Plan as discussed and agreed by the general
membership at several Forums held during the past year.

Proposed changes to the BeYC Rules of Incorporation 29 May 2016 are:

A. RULE 3(3) now read:
“Words or expressions contained in these rules shall be interpreted in accordance with the



provisions of the Interpretation of Legislation Act 1984 as amended from time to time, and
within the context any gender shall be deemed gender neutral.”

B. RULE 6 now read:
Membership

(1) A natural person who is nominated and approved for membership as provided in
these rules is eligible to be a member of the Association on payment of the joining
fee and annual subscription payable under these rules.

(2) A person is admitted to membership:

(a) if he/she is nominated as provided in Rule 6(3) and his/her admission as a
member is approved by the General Committee; or

(b) if he/she is a family member by virtue of Rule 7(1) with the full details of such
members being provided by their associated sailing family member at the time
of paying their annual subscription fees.

(3) A nomination of a person/persons for membership of the Association:

(a) shall be made in writing in a form determined by the General Committee; and

(b) shall be lodged with the Secretary of the Association

(4) The Secretary shall, as soon as practicable, refer the nomination to the General
Committee.

(5) Upon a nomination being referred to the General Committee, the General
Committee shall, within 12 months:

(a) Determine to approve or reject the nomination, and in the event of rejection no
further nomination of the subject nominee/s shall be dealt with until after the
expiration of one year. A two-thirds majority shall be required for the
nomination to be approved in that event. If rejected, any annual subscription
fees paid shall be refunded to the rejected nominee/s.

(b) Ensure that no restriction be imposed on any person by virtue of Division 6 of
the Equal Opportunity Act 2010 as amended from time to time. The General
Committee shall have the right to refuse membership to any person without
assigning any reason therefore.

(6) Upon a nomination being approved by the General Committee, the Secretary shall,
with as little delay as possible, notify the nominee in writing that he/she is approved
for membership of the Association and request payment within the period of sixty
days of the date of such notification of the sum payable under these rules as the
joining fee and the first year's annual subscription.

(7) The Secretary shall, upon payment of the amounts referred to in Rule 6(4) within the
period referred to in that Rule, enter the nominee's name in the register of
members kept by him/her.

(8) Aright, privilege, or obligation of a person by reason of his/her membership of the
Association is not capable of being transferred or transmitted to another person,
and shall terminate upon the cessation of his/her membership whether by death or
resignation or otherwise.

C. RULE 7(1), (2), (3), (4), (5), and (7) respectively now read:
Categories of Membership

The categories of membership shall be:
(1) Ordinary Sailing Member
Sailing members are members in one of the following classifications:

(a) Sailing Member — being a person 18 years of age or older as at the first day
of the financial year concerned. Sailing members shall pay 100% of the
annual subscription fee and shall enjoy the full privileges of the Association
including voting rights.



(b)

(c)

(d)

Veteran Sailing Members — being a person aged 65 years or older as at the

first day of the financial year (Veterans) shall pay 50% of the annual

subscription fee and shall enjoy the full privileges of the Association

including voting rights.

Family Sailing Member — being the spouse or bona-fide partner of a Sailing

Member or a dependent child of Sailing Member under the age of 18 as at

the first day of the financial year. Family Members 18 years or older have

full privileges of the Association including voting rights. The annual

subscription fee for a Family shall be calculated as follows:

e The Principal Adult shall pay the annual subscription fee due as a Sailing
Member under rule 7(1);

e The Second Adult, if applicable, shall pay 50% of the annual subscription
fee;

e The first and second dependent child, if applicable, shall pay 25% each
of the annual subscription fee;

e Further dependent children, if applicable, shall pay 0% of the annual
subscription fee due.

Junior Member — being a person aged 7 to 17 years of age at the first day of

the financial year. A junior member shall have full privileges of the

Association other than voting rights and rights to a powered caravan site.

Junior members shall pay 25% of the annual subscription fee. There is no

joining fee for junior members.

(2) Non-Sailing Member

(a)

(b)

(c)

(d)

(e)

A Non-Sailing Member is nominally a parent, guardian or spouse of a Sailing
Member, shall pay 0% of the annual subscription fee, and:

Must be 18 years or older at the first day of the financial year and directly
associated with a nominated Sailing Member of the Association. Multiple
Non-Sailing Members associated with one Sailing Member are not permitted
Shall not be entitled to store a boat or caravan at the premises of the
Association, nor shall they have voting rights;

Shall not have rights to participate in organised sailing events conducted at
the club, but shall have full access to the club facilities and social events;
There shall be no joining fee for non-sailing members

(3) Special Member

(a)

(b)

()

A person who considers himself/herself to be in circumstances worthy of
special consideration may state his/her case in writing to the General
Committee.

The General Committee may resolve to offer to any member or non-
member who it considers is severely disabled or disadvantaged that he/she
be a Special Member.

The General Committee will notwithstanding anything contained in these
Rules separately determine any fees (which determination may be that the
fees and subscriptions be nil) and conditions that apply to each
application/offer for Special Membership.

(4) Absentee Member

(a)

(b)

A member who anticipates being unable to avail himself/herself of the
privileges of the Association for a continuous period of not less than one
year may apply to the General Committee to be registered as an Absentee
Member, and upon the application being approved shall be recorded as such
in the register of members.

An Absentee Member shall be entitled to receive a copy of any periodical
journal or the like of the Association; and may be present at premises of the



Association or at functions conducted by the Association under the same
conditions as apply to visitors except that he/she shall not be required to
pay visitor fees.

(c) Absentee members shall pay 25% of the annual subscription and shall not
have voting rights.

(5) Honorary Member and Short Term Honorary Member

(7)

(a) The General Committee may elect any member or non-member who has
rendered significantly special services to the Association or to the sport of
yachting generally as an Honorary Member of the Association. Such
Honorary Membership shall expire at the end of each financial year, or other
date if specified by the General Committee when the Honorary Member is
elected, but an Honorary Member may be re-elected.

(b) The General Committee, or any two or more Flag Officers acting in concert,
may elect any person as an Honorary Member for a period not exceeding
seven days. A person so elected shall be defined as a "Short Term Honorary
Member". Any election to Short Term Honorary Membership made by Flag
Officers is to be advised to the General Committee meeting next following
exercise of the power.

(c) An Honorary Member shall be bound by the Rules of the Association and
shall be entitled gratis to use in common with other members the facilities
and enjoy all the privileges of the Association.

(d) A Short Term Honorary Member shall be bound by the Rules of the
Association and shall be entitled gratis to use in common with other
members the facilities and enjoy all the privileges of the Association with the
exceptions of the right to vote.

Sailability Member

Sailability Members are members of the Association in order to facilitate their
individual support of the Sailability program. They shall have full access to the club
facilities but shall not be entitled to store a boat or caravan at the premises of the
Association, nor shall they have voting rights. They shall not have rights to
participate in organised sailing events other than Sailability events. There shall be
no joining fee or annual subscription for Sailability Members but their on-going
membership of the Association shall be subject to annual confirmation of their
volunteer role by Sailability Bendigo.’

D. RULE 10 now read:
Annual Subscriptions

(1)

(2)

(3)

(4)

At each annual general meeting, the Association must determine the amount of the
annual subscription (if any) for the following financial year.

The subscription payable by persons approved for membership after the 30
September is to be set by the General Committee.

Any member whose annual subscription is not paid as at the 1st day of September in
any financial year is deemed to be unfinancial and may be struck from the
membership register.

A member who is not financial or is otherwise indebted to the Association is not
eligible to participate in any Association race or sailing event, or to vote at any
meeting; and shall automatically stand suspended from any office or appointment
held by him/her until such time as he/she becomes financial or removes the debt.
Provided always that the General Committee may exercise discretion in respect to
these matters.



(5) The General Committee may by resolution, discount the Annual Subscription fee by
an agreed amount up to 10%, if payment is received within a specified time of
notification

(6) In specific cases of need the General Committee may by resolution, develop a
payment plan for the payment of Annual Subscription fees due. The plan must
include full payment within that financial year and may include other Association
fees due.

(7) The General Committee may by resolution impose upon any member whose annual
subscription is overdue a penalty subscription of up to 5% of the Annual Subscription
for each month and part of a month it is overdue and if such penalty subscription be
not paid within sixty days of notification of its imposition the member concerned
shall be deemed to be unfinancial

RULE 12 now read:
Monies Due by a Member to the Association

(1) Except in the case of a payment plan being established, if any member owes any
monies, not being his/her annual subscription or part thereof, to the Association,
the Secretary may forward to such member a notice in writing requiring payment
within thirty days from the date of the notice. If the monies or any part thereof
remain unpaid after the expiration of the thirty days the General Committee may by
resolution declare the member concerned to be unfinancial;.

(2) The General Committee may by resolution terminate the membership of any
member who has been unfinancial for not less than three consecutive calendar
months. The name of any person whose membership is so terminated shall
forthwith be struck off the register of members, and the date of the resolution be
recorded therein.

RULE 34 now read:
General Committee

(1) The affairs of the Association shall be managed by a General Committee constituted
as provided in Rule 34 (4). The General Committee:

(a) shall control and manage the business and affairs of the Association;

(b) may, subject to these rules, the regulations and the Act, exercise all such
powers and functions as may be exercised by the Association other than
those powers and functions that are required by these rules to be exercised
by general meetings of the members of the Association;

(c) subject to these rules, the regulations and the Act, has power to perform all
such acts and things as appear to the General Committee to be necessary
for the proper management of the business and affairs of the Association;
and

(d) may, subject to these rules, make such by-laws or other internal operating
rules for the running and functioning of the Association

The officers of the Association shall be:

(a) ACommodore;
(b) A Vice-Commodore;
(c) A Rear-Commodore;

Each of whom shall be designated as a Flag Officer, and

(d) A Treasurer, and
(e) A Secretary.
(2) Except as provided in Rule 34(6) to be eligible to be an officer of the Association or
an ordinary member of the General Committee a member must:
(a) be financial;



(b) be not under 18 years of age as at the first day of May preceding election or
appointment

(c) have been a member of the Association or of some other similar yachting
association for not less than twelve months; and

(d) be the owner or part owner of a boat appearing on the boat register of the
Association or be a regular member of the crew of such a boat, excepting
that a member who does not meet either the ownership or the crew criteria
aforesaid shall not be debarred if he/she is not less than 23 years of age and
has been a member of the Association for not less than five years.

(3) Subject to the Act, the General Committee shall consist of:

(a) the officers of the Association: and
(b) three ordinary members, each of whom (including the officers) shall be
elected at the annual general meeting of the Association in each year

(4) Each officer of the Association and each ordinary member of the General Committee
shall hold office until the conclusion of the annual general meeting next after the
date of his/her election but is eligible for re-election.

(5) Inthe event of a casual vacancy occurring in the office of an officer of the
Association or in the office of an ordinary member of the General Committee, the
General Committee may appoint a member of the Association to fill the vacancy and
the member so appointed shall hold office, subject to these rules, until the
conclusion of the annual general meeting next following the date of his/her
appointment.

(6) If the position of Secretary becomes vacant, the Committee must appoint a member
to the position within 14 days after the vacancy arises.

(7) Inthe event of a casual vacancy occurring in the office of Secretary of the
Association and the General Committee being unable to discover a suitable member
of the Association willing to accept appointment to that office, the General
Committee may appoint a non-member to that vacant office and the person so
appointed shall hold office, subject to these rules, until the conclusion of the annual
general meeting next following the date of his/her appointment unless removed by
resolution of the General Committee.

(8) A non-member Secretary shall not be entitled to vote at any meeting but may by
resolution of the General Committee be granted all or some of the privileges of
membership of the Association

G. RULE 38(1) now read:
Removal of General Committee Member

(1) The Association in general meeting may by special resolution remove any member
of the General Committee before the expiration of his/her term of office and
appoint another member in his/her stead to hold office until the expiration of the
term of the removed member.

H. RULE 51(7) be added:
Guests and Visitors
(7) avisitor to the club must not be supplied with liquor in the club premises unless the
visitor is:
(a) aguestinthe company of a member of the club; or
(b) an authorised gaming visitor admitted in accordance with the rules of the
club
I.  RULE 53 now read:
Conduct of Races

All races shall be conducted under the current Racing Rules of the International Sailing
Federation (ISAF), the current Requirements of Australian Sailing (AS) the current Safety



Regulations of AS, the current prescriptions of Australian Sailing (AS) and the current rules of the
relevant Class Association, all as modified by Sailing Instructions to be issued by the Association
in respect to each series, regatta or race as the case may be.

Notice of Resolution:

Approval to investigate, purchase and install a Solar Power System for the Club
That the Club support the investigation of fitting Solar Power and, if the investigation proves
worthwhile to the Club as determined by the General Committee, approve an expenditure of up to
$30,000 for its installation.

Discussion:

The intent of this resolution is to empower the new Committee to install a Solar Power System at
the Club to reduce increasing power costs. These systems nominally have a capital pay-back period
of 7 yrs. An investigation will determine the practicality and costs associated, and funding options
available to the Club. If to the Club’s benefit, the solar power system will be implemented.

Notice of Resolution:

Ratification and award of Life Membership
That the Club ratify the General Committee’s recommendation for the appointment of two members
(to be identified at the Special General Meeting) as Life Members.

Discussion:
The intent of this resolution is to induct two very deserving members to Life Membership of the
Club.





